Replacement slate is slid into place
and fastened with a nail in the slot.

Slate ripper hooks slate nails
and pulls them out, removing slate.

The roofing nail is tapped down and
a bib flashing is slid under the slate
but over the nail head.

SLATE HOOK Use a stainless steel or

REPAIR copper slate hook instead
of a nail and bib. Pound it

in, slide the replacement
slate over it and hook it
\~ into place.

Don’t do this

DON'T 7
STRAP Slate
REPAIR Hook

The slate has been removed and
the roof is now ready for a replacement.



